GAP TABLE: This table is for the four GAPs selected from the GAP Analysis.

GAP Goal 1: #7 I seek timely support and feedback from others to help track my progress and achieve my goals.
Complete the following table with the details of your plan for GAP Goal 1.

	Training & developmental activities toward Goal 1 
Examples:
· Attend a conference on ethical leadership
· Read a book on the importance of cultural competence in my industry
· Learn several key phrases in a new language
	Target completion date / actual completion date
Set your target dates at the outset. 
Update with actual dates when you have completed each task.
	Resources & costs
What costs are associated with completing this activity? What resources will you use to cover those costs?
	Expected outcomes/measures
How will you know you have succeeded? How will you demonstrate your acquired competency? How might someone else be able to validate your new competency?

	Attending monthly meetings to train in the areas I need improvement. The areas are patient access and case management. 
	Target:	6/20/21
Actual:	10/25/20
	Time 
	My progress will be supported with leadership feedback.  The director from patient access and the director from case management will be providing the feedback to my manager. 

	I will be drafting patient access reports ahead for management to give me feedback before meetings.
	Target:	2/15/21
Actual:	10/25/20
	Time and supervisor 
	Will received validation from the supervisor. 




GAP Goal 2: #38 I am able to identify issues with managerial effectiveness within my organization (if they exist).
Complete the following table with the details of your plan for GAP Goal 2.

	Training & developmental activities toward Goal 2

	Target completion date / actual completion date
	Resources & costs
	Expected outcomes/measures

	 Identify employee burn out. 
Read book: Minimizing Employee Turnover
	Target:	As needed 
Actual:	10/25/20
	Time 
Book $24.99. Will use personal funds to cover the fees. 

	Less employee’s turnover prioritizing the need of employees. 

	Request meetings with HR to identify the hiring process. 
	Target:	2/26/21
Actual:	10/25/20
	Time

	Consumer experience will increase positively, assuring patient's needs are met.




GAP Goal 3: #4 I am able to define organizational culture.
Complete the following table with the details of your plan for GAP Goal 3.

	Training & developmental activities toward Goal 3

	Target completion date / actual completion date
	Resources & costs
	Expected outcomes/measures

	A clear understanding of organization culture with different trainings for all the departments. 
	Target:	Click here to enter a date.
Actual:	10/25/20
	Time 
Training 
	Employees would be able to perform the company Mission, Vision, and Values. Implementing the core values that are use a guide in carrying out in a day to day R.I.S.E.S: Respect, Integrity, Service, Excellent, Stewardship. 

	Monthly trainings for staff for a healthy environment.   
	Target:	Click here to enter a date.
Actual:	10/25/20
	Time 
Training
	Promoting a strong structure for the hospital departments to have a better workflow along with communication. Team members that are informed tend to work better. 

	
	Target:	Click here to enter a date.
Actual:	10/25/20
	
	




GAP Goal 4: #8 I can identify the challenges associated with having a geographically dispersed team.
Complete the following table with the details of your plan for Goal 4. 

	Training & developmental activities toward Goal 4

	Target completion date / actual completion date
	Resources & costs
	Expected outcomes/measures

	Set up times to accommodate all team members for training or meetings.
	Target:	Click here to enter a date.
Actual:	10/25/20
	Time commitment 

	If all team members have the capacity to establish a valid time, the work can be done in a timely matter without delays.

	Create a group chat via aim or email to have an excellent source of communication. 
	Target:	Click here to enter a date.
Actual:	10/25/20
	Time 
Planning 

	Setting ways of communication for a geographically dispersed team will help succeed in all project operations. Communication is the key to success.

	
	Target:	Click here to enter a date.
Actual:	10/25/20
	
	




Reflection summary
There are gaps in skills that one needs to fill to ensure they are fully equipped for their career. For instance, one needs to have good personal leadership qualities. They also need to able to analyze situations around them and make the best of them. Similarly, a professional should have an understanding of their organization and its culture, including mission and vision. Learning the culture enables an individual to understand the various teams and enhance the skills of interacting with them. The paper will discuss the multiple ways through which the course activities helped me achieve my career goals and aspirations.
Through assessments by the professor, I was able to illustrate my weaknesses and strengths. My professor was able to identify the area I did not understand in regards to the course objectives. By this, I was able to seek help and more guidance on particular topics such as identifying my career goals. The identification gave me a chance to analyze my skills and knowledge in connection with my career. The step enabled the professor to guide me on the areas of improvement towards achieving SMART career goals. Generally, the assessments helped me keep track of my performance and enhancements of weaknesses to strengths.
After attending discussions with classmates, my knowledge and skills improved. I was able to better my listening skills, as I had to pay attention to each member’s ideas. The group discussions helped in solving some of the areas each member had difficulties understanding. My confidence was significantly boosted as I pitched ideas and made contributions during the debate. I got over the fear of speaking in public, I view my classmates as business associates, and this gave me a chance to better my self-esteem.
Similarly, listening to other people’s ideas increased my understanding of the as they explained them from a different perspective. I was able to improve my personality as I learned my team mate’s career choices and their aspirations. Generally, the discussions and teamwork boosted my decision making and gave me an insight into the course. My relation and interaction with others improved, and I was open to listening to people’s perspectives and appreciating them.
Through the course materials, I was able to conduct my studies and better my studies. They create a pool of information from the course books to the various links online and students’ portal. For instance, I did not understand the relation of organizational background and culture with my career. However, through reading different materials, I learned how important it is to appreciate other cultures and ethnicities. I also learned how mission and vision statements act as a guide to an organization’s operations. Unlike lectures, the course material is available to students at any given time. They helped me understand any concept I had difficulties understanding during the study. I read them until I was able to understand the concepts. It’s through the different readings that I improved my knowledge on the topics of study, and that makes me fully prepared when it comes to my career.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
In conclusion, there are different ways of teaching and improving students’ understanding. Some of the methods include lectures, assessments, discussions, and course material. All forms are not useful to students; some students find other ways suitable than others. However, what matters is ensuring that students meet the learning objectives of the course. In my case, I found the assessments and group discussions quite insightful and helped me identify my gaps as well as fill them.


